
Regional Services Council Agenda 
Friday, July 25, 2014 

9:00 AM 
Department of Child Services 

Tippecanoe County 
250 Main Street, 3rd Floor 

 
1) Community Partners Reports of Budget allocations for new Fiscal Year 

 Bauer 
                                Cassie Leak 

 Children’s Bureau 
                                Holly McFadden 
 

 Prevention Monies for Community Partners 
                                Open discussion regarding identified service/resource gaps for prevention opportunity 
                                Trauma Conference approval of funds 
 

 Safe Sleep initiative with Community Partners 
                 
 

2) Community Mental Health Initiative report out 

 Wabash Valley Alliance (Benton, Carroll, Fountain/Warren, Tippecanoe, White) 
  Morgan Gilbert 

 Howard County Community (Clinton) 
                Carol Turner 

 
3) Practice Indicators 

 
4) Biennial Plan Action Step Report 

                Visit Goals 
Met with service standard providers for supervised visitation on May 30th and established initial plans to 
conduct thorough Child and Family Team meetings within 5 days of removal and again on the 30th day to 
establish calendars, expectations, activities understanding and priories for families. 
Next meeting will be held on August 8th and focus on a goal of longer term view. 

                Trauma goals 

 Staff trained in mental health needs in caregivers by staff development on June 4 with staff 
development 

 Staff trained in child development issues on May 21st with nurses 

 Staff trained in service standards by the Regional Services Coordinator 7/14/2014 

 Staff scheduled for training on different types of assessments by Clinical Consultant in August 
2014 

 Requested training for Domestic Violence in Child and Family Team Meetings tentative target 
October 2014 

 
2014 meeting dates: 

 September 26, 2014 

 November 21. 2014 
 


